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31 October 1954

of the lNational
s Juinder the direction

%ﬁ%t
Ssowrity Ast of
of the National Security

of Sectlion 1024 (32
947 which states:
A Couneil - the Dirsotor of Central
Intslligence shall be responsible for proteoting intelll-

gonoe sourses and methods,,,”; and as assigned to the
Seourity 0fflce by CIA Regulation latest revision
10 August 1 I and implemented by entire of"
Agtmay R tions, the Security Office, under the Director
of Security, is responsible for the preparation and
exscution of the Agency's security program, with the per-
formance of certain security inspection functions and the

] and implementation of emergency measures, In this
sommestion, the Director of Security recommends the estab-
1ighment a*'Agoncy policy relating security and estad-
lishes procedures for their implementation; eatablishes
safegusrds necessary to preven netration aetivities by
non~-guthorized individua sg develops domestic counter-
intelligence programs for the Agencys obtaina and evaluates,
through investigstions and lisison contacts, pertinent
information rtgarﬂin§ personnel for employment, assignment
or sssosiation with the Agency; approves or disapproves,
from & security standpoint, the employment or utilization
of individusls by the Agency.

™e Director of Security, in discharge of his dutles,
determines the effectiveness with which security programs
and policies are being aceamplinhadi coordinates and
engages in pollcy and program planning of emergency measures)
preseribes security policy relating to lialson and contzet
relationships of fAgency officials with others; establishes
and maintains necessary liaison with officials of other
Governnent eles on security matters; investigates
of violation or non-compliance with security
dlicies or tions and recommends or initlates
sppropriate action as may be required, He conducts
specinlized inspections and investigations and prepares
reports to assure §:6p0r~maiutenanoe of security. He also.
sonducts research in security fields, Trained professional
sesurity officers are provided to other Agency components
in ascordance with the requirements of Ageney nissiona and
installations,

™e functions and activities of the various divisions

and staffs of the Security Office are given in detall in
the following sections: _,E;
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This Staff provides the administrative, personnel and
training support for all components of the Security Offlce,
both headquarters and field, It establishes, develops
and maintains internal administrative pollcies and
proecedures; is accountable for all property assigned to the
field and certain technical equipment assigned to head-
qaartersiaand prepares reports, studies and budget esiimates.
It formulates specimlized security training programs and
courses and gonducts classes in connection therewlth, Sueh
eourses include technieal instruction peculiar to the
Seourity Office operations, and on-the-job and career manage-
ment training in close coordination with the Agency's career
and training programs and policles.

Administration & Sypport Branch

This Branch provides direct administrative support,
ineluding internal poliey formulation and guldance, to all
Headquarters and Fleld wmponents of the Security Offlice as
concerns Budget preparation and control, travel and trans-
portation, communication and regilstry, procurement and
nuaauatabili;g of supplies and equipment, and contractual
services, e Branch also participates in operational
support by maintaining and supervising safehouse facilitles
and in the procurement and control of documentation for use
in elandestine operations,

This Branch develops training programe for Security
Office personnel, including professional investigastors
aﬂﬁﬁ under various covers and assigned to h

, a8 well as personnel belng groomed IOr
Security Officer assignments within and cutside the United
States., Provides technical instructions peculiar to Security
Office cperations; provides securlty guidance and instruc~
tions to Ageney officials and employees through lectures,
eonsultations and seminars; and provides guidance for
"on-the-Jjob" snd career management training.

Personnel Branch

This Branch provides the normal personnel support
ineluding selection, processing and assignment of personnel
in the Zeeurity Orffice and thereafter administers employee
banefits and career development programs. Due to CE
and CI aspects 1t must directly participate 1In the recrult-
ment and placement of Security Office covert personnel,
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providing sppropriate briefings and "sut-outs” necessary
in the transfer of records from other Agencles., It
provides recommendations and eveluations of employees for
use in promotion actions, position selections and career
development, It analyzes and projects personnel require-
ments in order to maintain proper balance of employee
strength with relation to work loads,

25X1C

This Staff devises, formulates and supervises security
policies for the protection of classified nformation and
intelligence material, It makes securlty detorminations
and offers guldance with respect to the officisl contacts
of CIA with other government agencies and foreign govern-
ments, and to Agency employees as concerns outside
personal setivities such as publication of writings,
deliverin eches, roraigg travel and other personal
matters In which an elemenit of Security might be involved,

EARCH STAFF

Recelves, evalustes and develops information for the
purpose of preventing penetrations of CIA by foreign
intelligence organizations; plans, supervises and controls
and scarries out to & logleal conclusion such operations as
are necesssry to insure fulfillment of this objective; and
studies, devises plens, constructs, conducts experiments
with and instruocts in the uses of measures, methods and
equipment as aids to inveatigation and interrcuzation 1in
the practice of counter measures.

The Inspection 3taff conducts security inspections of
fareign and domestic CIA installations as directed; perforns
special inquiries and surveys within CIA where security
problems exist; serves &s the coordinator within the Security
Office for forelgn and domestic security officers; makes
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general inspections within the Securlty Office as required
by the Director of Sscurity; makee recommendations
sopssrning the security suitadbility of non-CIA tralning
facilities, and prescribes nesessary sscurlty ceasures
incident to their use; monitors the visits or assignments
of foreign nationals within CIA buildings; reviews and
monltors the security ramifications relative to all Agency
classified contractsi reviews and approves reguests for
the shipment of certain sensitive materlals within the
United States] and upon request furnishes and coordinates
security guldance to other CIA componenis.

This Division provides overt and semi-covert security

service &nd is responsible for the evalustion and clearance
of overt and semi-covert personnel, individusils end
organigzations proposed for ntiliznéian by the ageneles.
It maintains facilities for technical and specialilzed
iﬂt‘rrﬁfltiﬁﬂ g8 & security aid. It provides for the
physical protection of Agency installations, materials
and personnel.

ennel 8 rity Branch

This Branch appralses and analyzes reports of open
and semi~covert investigations iIn order to approve or
reccammend disapproval to the Direector of Seecurity, from 2
security standpoint, of the employment or utilization of
individusls by the Agency. It operates a system of review
:g:iggzggggggsax of employees and initiatee action for

nation of open and semi-covert employees conatituting
security risks. It conducts Interviews on security matters,
maintains personnel security files, and controls disseml-
nstion of personnel security information to other Governmert
tltﬁﬁi&ii it gggﬁueta a prggram a§ inztrgatimngl bﬁiefingﬂ
on security matters concerning employges departing for
avnruaal_iigsiaaa and ex;;mhngstiagé~fgifﬁﬁggiéﬁﬁﬁigg;~
eovert personnel leaving the Agensgy.

Physi b} ity Branch

This Branch establishes physical security standards
to safeguard classified information and material in the
eugtody and eontrol of the Agemey and protect it from loas,
theft or compromise, either by inadvertence or by delib-
srate intent; safeguards Agency Headquarters inatallations
sgainst penetration by unauthorized persons, or damage by
fire or natural disaster. In performing the above, it
develops and implements CIA security regulations., It
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eonducts physical security surveys of overt CIA instal-
imtions, maintains security control of visitors, operates
an over-2ll badge identification system and directs the

eration of & complete guard organization. It reviews
viclstions of security regulations in order to fix respon-
sibility and initiestes appropriate action as may be
required, The Branch supervises a firearms program for
Ageney personnel, controling the {ssuance and providing
instructions in the use and maintenance thereof. It
sonducte continuous study and research in sdvenced physical
security procedures, technigues and developments,

ition Research Branch

This Branch conducts interviews by means of general
snd speelal interrogation techniques to augment and assist
per 1 investigations, ss well as to assist In
resoiving other matters of & security nature. It maintains
constant resesarch and study of interrogation teclmiques
used throughout the world for possible application in the
C1A sescurity program.

This Divisgion acts as the ecvert operational arm of
the Security Office and as such is responsible for the
investigation of all applicants for overt, gemi-covert
and covert assigmments end for the evaluation of the
evidence obtained through investigations of covert
spplicants to determine their sultabllity for employmant
or assoeiation with the Agency. It furnishes support to
operational mctivities as reguested by completing various
support services with its investigative and evaluation
faeilities involving Headquarters and Fleld offlces and
private organizations and individuals under contractual

18 ; In the performance of the above funetlons,

25X1A

This Branch directs and supervises the lnvestigative,
vt and clearance activities of the Speelsl Security
Division, It processes requests for covert clearances;
directs and supervises the investigations upon which
elearances are issusd or denied;y evaluates such investli-
gations; and recommends for or against the granting of
covert slearsnces, s the case may dbe, It supervises and
directs vequests from the Securlty Division for investl-
wations to be used as a basis for clearance by them of open

Calaluecald
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and semi-covert personnel, as well as miscellaneous
overt matters. In addition, this Branch provides support
to Agency components through the medium of positive
investigative activity snd provides support by guldance
and adviee in the specific areas of projects, labor, and
generel covert security matters., It supports operating

25X1A

o channels

[2%3 TP

de utan,ﬂéiégﬁarfara and the

110

Pield.

This Branch also furnishes iuiaanee and sdvice to
the Chief of the Division regarding the general over-all
sctivities and performance of the Fleld offlees, It
supervises, administers and maintains the custodianship

of the covert filss and records in accordance with striet
security practices, It assists the Chief of the Division
in the arrsagement of administrative studles and supervises
the resrultment processing and activities of auxiliary
investigative facilities utilized by the Division,

In addition 1t is reaponsible for conducting surveys
and studies of various components of the Agency in order to
sffect improvements in security and cover with regard to
their procedures and operations, It reviews Agency project
plans from a cover/security standpoint and makes necessary
recommendations for improvement,

25X1A6a

25X1A
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Field functions slso inelude overseas and domestic
escort missions and courier service; the initial and
periodie physiecal surveys of covert sites; theraebrieting
of sovert personnelj impersonation investigetions) and
CIA and other Government agencies limison record check
astivity. .
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PRODUCTS OF THE TY OFFICE

Size and enc Eroduction

Currenritly consists of 53 This Mamual contains 100 copiles

pages in 11 sections,

This publication is revised
periodically in order to
maintain the instructions

and contents of the Mamual -
_eurrent.

Currently consiste of 256
pages in 5 major sectlons.

This Manual is revised
periodically in order to
maintain the instructions
and contents of ths Marmual
eurrent. In addition, the
Manual is supplemented by
intermittent instructions
in the form of memoranda
and Notices,

SEGR

instructions for officlals
and meubers of the Security

Patrol in dis their
duties and reasponsiblilities
in the event of an emergency,

including fire, natural ‘
disaster, enemy attack, flood,
riots, or other ecircumsiances.

This Manual contains
instructions for

officiala, muperviaors,

and Agents of the Speclal
Security Division assigned
to Headgquarters, These
instructions cover not only
the apecifie duties and
responsibilities of professional
personnel assigned to 88D, but

also inelude the handling of
emergencies during off-hours,

a guide for personnel reporting [
to Hesdquarters, the misslon,
functions and organizatlion of

CIA and its components,
Administrative Guide, and

Pollcies, Opsrations, Procedures

of the components of 55D,

87 coples
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S8ize and Freguency

Currently consists of 103
pages in 2 major sectiona,
plus 46 pages in a raefer-
ence supplement and
gloasary,

This Manual is revised peri-
odiecally in order to meine
taln the instructions and
contents of the Manuel
current. In addition, the
Manuel is supplemented by
intermittent instruoctions

in the form of memorsndsa

and Xotlces,

This Manusl consists of 42
pages and 1is revised peri-
odliecally, as warranted,

It 18 currently under
revislon due to recent
changes and additions to
the Agency Regulstions,

Desoription of Contents Produetion
This Manual contains 215 cog;en

instructions for all
Agent personnel of

the Special Security
Diviaslion assigned to
Headquarters and the Field
Offices, This Manual contalns

not only specific instruotions

for the guldance of Agent person-
nel in condueting and reporting
investigations, but also covers \
such topios as the organization

and Fleld Office jurisdiction,
conduct of Agents, administrative
matters, investigative aids, and

the use of confidential informants.

This Manual contains
applicable Agency
Securlty Regulation
which must be read

and observed by Agency
enployees,

1500 copies
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Name and Authority S8ize and Freguency Description of Contents Production
~ Safety Manual This Manual consists of This Manual contains Approx.
: ; 66 pages and i3 issued common sense rules, 1200 copien
Authority: The Pederal in three different. books, instructions, and of Books I,
Yafety Council was namely: Office Use - visuel alds pertaining 11 and 11X
established under E. O. Book 1, Chapter I and to safety practices and mave been
10194 dates 21 D Chapter 1II, Section 1 procedures. 1t 1s printed
1950. CIA Regulation Industrial Use - Book II, distributed to Security gince June
Chapter 1 and Chapter 1I, Offices who are responsible 195,
25X1A Sections 1 through 7; for implementing the safety
warehousing and Malnte- progran within thelr indivi- i
nance Use - Book I1I, dual component. ‘

Chapter I and Chapter II,
Sections 1 through 13.
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